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Transitioning to Health

“Transitioning to Health”

The Story of First Baptist Church of Clovis, California
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We transitioned from a __________________ church mindset to a _______________ mindset.

Cognitive Behavioral Cycle
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Philippians 4:8
8Finally, brothers, whatever is true, whatever is noble, whatever is right, whatever is pure, whatever is lovely, whatever is admirable--if anything is excellent or praiseworthy--think about such things.

Romans 12:1-2
1Therefore, I urge you, brothers, in view of God's mercy, to offer your bodies as living sacrifices, holy and pleasing to God--this is your spiritual[1] act of worship. 2Do not conform any longer to the pattern of this world, but be transformed by the renewing of your mind. Then you will be able to test and approve what God's will is--his good, pleasing and perfect will.
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(Adapted from Lyle Schaller Looking in the Mirror)

____________________ (under 35) 

· Very independent – don’t own a cat…Cat wants to be fed and cared for.  Expect pastor to care for them, give them “food,” help out in crisis, but not to mess with personal space.

· These churches are survivors.

· Pastors are young or old (retiring) don’t stay long (go long time without one) Pastor’s tenure is short/high turnover.  The pastor is never really a part of the family.

· The leaders in these churches already know all the answers, rarely voluntarily enroll in learning, and see outside help as a threat.

· One person or family is usually the controlling voice.

· Expect pastor to give all the care.

· Pastor functions like a chaplain.

· Hiss at strangers and change.

____________________ (35-100)

· Very affectionate to members of the family, but usually bark at strangers.  Visitors are viewed as a threat to the cuddly family environment.

· They enjoy being loved.

· They like to return affection, but there is nothing more stubborn than a hurt collie.

· They like to be trained.

· They expect the Pastor to be available to pet and love on them.  They want to see the Pastor.  They expect the pastor to come to “their yard” and play with them.  
· These churches pride themselves in their “friendliness,” but fail to see that they are being friendly to family members only.  Very friendly to members of the family, but bark at strangers.  Difficult for new people to feel accepted.

· They are happy that “everyone knows everyone else.”

· The controlling voice is usually 1to 3 people.  These churches have great internal strife when these people are not on the same side.

____________________ (100-175)

· The Pastor is central figure.  People expect the pastor to be good at keeping the garden producing, not for the Kingdom of God, but usually for themselves.  Ministries and programs often grow out of internal need rather than Kingdom Impact.

· Everyone knows everyone else, but the larger the church grows, the more internal turmoil people begin to feel about not knowing everything that’s going on in the garden.

· These churches vary in degrees of health.  Often weeds are allowed to grow because of the fear of addressing the issues.  Take caution though.  Weeds have a tendency of spreading and taking over even healthy portions of the Garden.
· Gardener’s work is endless.  Why?  Due to the increased needs of feeding the family.  Therefore, the pastor  is expected to be a part of every committee and meeting, community involvement, visit every member, be available at all times, be youth leader and over the Sr. Adults, do the church bulletin, and he/she is expected to have a healthy marriage and family life.

· Part-time help is usually needed, but seldom hired.
· Planning for the next season is very important, but to keep growing, churches must ask, “How can we feed our community?” 
· More volunteers are very important, so some structures and systems may need to be changed or developed to ensure smooth placement of people in ministry.
· A leadership core replaces patriarch/matriarch, so leadership development is crucial.

____________________ (175-225)

· These churches vary in sizes and customs. (A danger is to create a fabricated model of another church in another town without considering the type of house that best serves the community).

· Usually too large for one pastor, but people feel like can’t afford another.

· There are specialized “rooms” /ministries. (Caution: Who are the rooms for; insiders or outsiders?)

· Many of the resources are spent on maintenance rather than expansion.

· To grow, these churches must rely on outside help in instances.

· The work is never done.

· The Pastor is expected to preach well and provide quality care for the church members.

____________________ (225-450)

· This church has to have multiple, specialized staff to function.

· This church is well organized and well led.

· This church typically leaves a positive impression on first-time guests.

· This church always requires something that needs fixed.

· The focus is on excellence.

· Pastor focuses on worship, preaching and is often expected to be the lead administrator of staff.

· Leadership development and ongoing assessment is vital.

____________________ (450-700)

· These churches have multiple workers and the Senior Pastor is the leader of the staff.

· Quality is expected in everything.

· The Senior Pastor is like the rancher who sees the big picture, leads the church to take more land, and ensures that the workers are equipped and motivated to produce.  This production is not for themselves only, but for the community.

· The leadership core advises the Senior Pastor and the vision of the future is extremely important.

· A shift has to occur in structure in order for the Ranch to continue to produce.  The church board becomes an advisory and accountability board who establishes boundary principles for the Senior Pastor.  The Senior Pastor establishes the vision and works through his staff to accomplish this vision.

____________________ (over 700)

· This church has multiple levels of leadership, all eventually reporting to the Senior Pastor.

· This church provides multiple opportunities for service and ministry.

· The Senior Pastor is like the President.

· The Senior Pastor has a “cabinet” that helps him lead and a board that hold him accountable. Governing Board serves as administrative board.

· The church begins to develop and specialize in it’s “brand.”

· Focus is on mission and vision

· Excellence is expected.
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Leadership Observations from Classifications

1. The size of the church we grew up in will determine our _________________ from the church, pastor, and pastor’s family.
2. To lead effectively, we must understand what level we are _________________.

3. To lead effectively, we must understand what level we are __________________ on.

4. To lead the church into the future, we must lead on the __________________level.

5. To lead on the next level always involves a ______________________.

[image: image7.wmf]
We transitioned from being _____________ driven to being vision/ _______________ driven. 
First Baptist Church of Clovis exists to lead an ever-increasing number of people into a life-changing relationship with Jesus Christ through knowing Christ, growing in Christ, serving Christ, and sharing Christ

A simple church is designed around a straightforward and strategic process that moves people through stages of spiritual growth.  The leadership and the church are clear about the process (clarity), and committed t executing it.  The process flows logically (movement) and is implemented in each area of the church (alignment).  The church abandons everything that is not in the process (focus). 

(Simple Church, p. 68-69).

Clarity: The ability of the process to be easily communicated and understood.

Movement: The sequential steps in the process that cause people to move to greater areas of commitment.

Alignment: The arrangement of all ministries around the process.

Focus: The commitment to abandon everything outside of the simple process.

KNOW           >          GROW          >          SERVE         >          SHARE
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Know 

An environment where people have a fresh encounter with God. At FBCC this happens on Sunday mornings. 

Measurements: KNOW environment attendance.

Grow

An environment where people connect with others relationally and grow in greater depth of the understanding and practice of the Christian life. This happens in GROW groups and helping Christians to become self-sufficient in their spiritual lives through developing a personal quiet time and working with spiritual life coaches on a personalized spiritual growth plan.

Measurements: 

· The number of people connecting in GROW groups.

· The number of people who have completed a Christian Life Profile Assessment.

· The number of people who are following a Life Development Plan.

· The number of people who are having Daily Devotions.

Other Measurements we will look for:

The number of financial givers.

The number of people who tithe.

Serve 

An opportunity to demonstrate the love of Christ to others through service to the body and service to our community.

Measurements:

· The number of people who serve at FBCC at least 1 hour per week.

· The number of people who serve at least 1 hour per month.

Share

An opportunity for you to INVEST in what matters most to God (people) and a challenge to INVITE people to an environment where they can have a fresh encounter with God. We also encourage people to share with those who are in need locally and around the world.

Measurements:

· The number of 1st time guests who check on a Connection Card or through our online survey that they were invited by a friend to FBCC.

· The number of baptisms.

· The number of people who participate in local and/or international share projects.

· The number of people who connect with our church or with Christ through our ministry and mission efforts.

Becoming More Clear:

Define what a disciple looks like.

Illustrate your process.

Measure the number of people moving through your process.

Evaluate continually.

Creating Movement:

Place ministries and programs strategically along the process.

Be intentional about “next steps.” 

Use a new member’s class to define the next step for new people.
Teach on it and use announcements to describe next steps.

Bringing Alignment:

Implement the same process in each area.

Ensure new ministries and new programs fit into the process.

Make certain that leaders are committed to the process.

Getting Focused:

Eliminate programs and ministries outside of the process.

Limit your special events.

Continually ask, “Is our process easy to talk about and understand?”

Two Big Problems We Have Encountered with 

Simple Church Concept

 1.  Simplifying the _________________ is not a simple __________________.

2.  It is very difficult and costly to cut existing _________________ and ____________________.
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 (See First Baptist Church of Clovis Constitution and By-Laws and Guiding Principles)

The Problem with FBCC’s Multi-Board Structure

1. The structure created sense of _________________…promoted __________________ and enabled ______________.

2.  The structure had clear lines of _________________ but no clear lines of _________________.

3.  The structure placed all the _________________ on the Pastor, but gave no _______________ to the pastor to carry out responsibilities.

4.  Making _________________ and __________________ decisions were nearly impossible because of the process.

The Accountability Model of Church Governance

This model marries _____________ and _______________ while having high levels of ________________.  This structure operates out of an issue of ____________.

The Basics of the Accountability Model

The Senior Pastor is hired to lead the church. The staff (both paid and unpaid) works for the Senior Pastor (not the congregation) and is responsible for managing the church and carrying out the implementation of the vision.  The Church Board governs the Senior Pastor through Guiding Principles.  The Congregation does the ministry of the church.


The Strengths of the Accountability Model

1.  It marries responsibility and authority with _____________.  

2.  It promotes church _______________. 

3.  It functions on a high level of ________________.

4.  Decisions are made with relative _____________ and very ____________.

5.  Mission/Vision fulfillment is the driving force not _______________.

6.  The Guiding Principles are fluid and can ____________ as needed.
The Weaknesses of the Accountability Model

1.  For churches transitioning from multi-board systems, there seems to be sense of ______________ for church members.  

2.  It loads the Senior Pastor with a lot of _____________ and ______________ issues.  

3.  It gives the perception that the Senior Pastor has all the ______________.   

Lessons Learned from the 

Most Difficult Person I Have Ever Led

 Two Reasons Why Is It Difficult to Lead This Person?

1.  We do not see _____________ ___________________.  

2.  We don’t have the same ________________ for ourselves as we do _______________.

Improving Our Self-Leadership

1.  Be a great _____________________.

Bishop Fulton J. Sheen said, “Civilization is always in danger when those who have never learned to obey are given the right to command.”  

2.  Develop Self-____________________.
3.  Practice _________________________.

4.  Seek ____________________________.

Chinese Proverb: “When you see a good man, think of emulating him; when you see a bad man, examine your heart.”

Application:

1.  Be ___________________ with yourself.
2.  In what areas do you most need to grow?

3.  How well do you take ____________________?  

Assessment Test:

Ask five to ten friends to circle a number that best represents how well you take advice. 


1. You don’t want advice.


2. You don’t want objective advice.


3. You welcome advice.


4. You actively seek advice.


5. You often follow the advice given to you.

Average their scores and if you score below a 4, you need to improve in this area.

4.  Have a daily _________ ________________.

Contact Information:

Tim Brown

2080 Tollhouse Rd.

Clovis, CA 93611
(559) 299-6038
timbrown@fbclovis.com
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